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Project Objective

To build an integrated system for sharing data, critical to all
economies
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Focusing on the Gap

Asia-Pacific
Economic Cooperation

What to know: What to do: What to achieve:

= Port and terminals Planning ahead = Savings in time and
characteristics Making decisions money

= Ship’s berthing on time " More business
schedule Effective and opportunities

= Port services: efficient schedules = Access to best
capacity and Operations within practices and
attention program safety and security benchmarks

environments " |ntegral connectivity




Promoting high performance on port
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Beneficiaries

All APEC-member economies
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Project overview @&
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Proposed Tool * A platform shared by f:\I.I economies, thajc acts as an interface
between both the maritime and land environments.

e At the local level: Port authorities.

Management * At the international level: A global port services network.
 Administration of platform: shifts work on a rotational basis.
* Volunteer managers are welcome.

* Define indicators of shared information.
Characteristics * Voluntary participation.

e Stakeholders” commitment.

* Formalization through Cooperation agreements.
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= May —June, 2018: Design a survey to consult APEC economies.

= July, 2018: Elaboration of Workshop’s agenda.

= August, 2018: Coordinate participation of speakers and MEG representatives.
= September, 2018: Finalize logistics and document preparation.

= October, 2018: Host a half-day workshop discussion.

= October, 2019: Following up Evaluation Form.

= December, 2019: Sharing Evaluation Form results.

Proposed Workshop Schedule
=  Qctober 15t", 2018

= 4 hours workshop (9am to 1pm)
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Co-sponsoring Economies

Asia-Pacific
Economic Cooperation

= Chile

= Japan

= Mexico

= New Zealand

= Republic of Korea




Project Overseers

Mr. Guillermo Bouroncle Mr. Carlos Molina

E-mail : gbouroncle@apn.gob.pe E-mail : cmolina@apn.gob.pe
Telephone: (51-1) 630 9600 Telephone: (51-1) 630 9600
Mobile: (+51) 998 198 300 Mobile: (+51) 996 917 510

Address: Av. Santa Rosa N° 135 - La Perla — Callao
www.apn.gob.pe




